
     

 

Iowa Department of Corrections 
FY2018 Annual Report 

Offender Success is our goal. 
Reentry is our process. 

Evidence Based Practices are our tools. 
Staff is our most important asset. 
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Message from Director Jerry Bartruff 

The Iowa Corrections annual report offers an opportunity. An opportunity to   
display and evaluate data that allows to take a step back and examine how we’re 
doing. And an opportunity to look ahead at the plans and programs that need to 
remain as they are, but also those that need modification or  
improvement. 
 
This year’s annual report tells several stories. As the reader examines the  
information contained in the report, I encourage thoughtful and constructive  
ideas that can help to improve correctional system and better-allow us to move 
towards our goal, which is providing the opportunity for safer communities.  
 
There are several areas of the past year that I’d like to bring to light.  
 
The department strives for equitable treatment of those we supervise, as well as 
for our staff. The return rate for African-Americans to prison has decreased  
compared to whites.  Additionally, the department developed policy to reduce 
racial disparities in our system.  The policy targets human resources (hiring,  
retention, and training) and metrics that involve individuals under our supervision (programming, discipline, grievances, 
and work assignments).  The goal is to address disparity issues across our system and to ensure fair treatment.   
 
Keeping our policies, practices, training and programs aligned with data-driven research continues to be a priority. Iowa 
Corrections utilized data to make more informed decisions by creating and enhancing a data dashboard, and expanding 
a continuous quality improvement database to ensure fidelity to correctional practices and strategies. We are working on 
better integration of our data utilizing metrics we know impact supervision success that both case managers and  
administrators have access to. 
 
Investing in staff now means benefits for the whole system in the future. Iowa Corrections invested in staff by making a 
concerted effort of training all staff in evidence-based practices with over 12,000 completions for Core Correctional  
Practices, risk assessment, risk-need-responsivity, and leadership development training. Additionally, 87% of programs 
offered are evidence-based to reduce recidivism and improve individual outcomes of those under supervision. 
 
We continue to stay committed to focusing resources on individuals most likely to reoffend. Community-based  
corrections developed a tiered model of levels of supervision.  The purpose of the model is to focus on higher risk  
individuals with the proper supervision and dosage.  Supervision and risk communication will be standardized statewide 
utilizing a consistent practice model.  
 
And looking ahead, I see challenges on the horizon for this department. Challenges that we can take head-on and  
overcome, but we have to be aware of them, and working towards addressing them collectively.  
 
I’m concerned about our overall prison population. The prison population has slowly continued to incrementally grow 
over the past several years.  Individuals returning to prison has steadily increased for revocations from 3,323 in FY 2017 
to 3,654 in FY 2018. Moreover, recidivism rates have steadily increased from 35.4% in FY 17 to 37.8% in FY 2018.   
 
Additionally, while men continue to dramatically outnumber women in our system, I’m concerned about the trends we’ve 
been seeing in their overall population. Women continue to be a growing population in our community based corrections 
and prisons. In prison, we have seen a 20% increase in the past five years.  Women recidivism rates are increasing and 
are now more comparable to men. Nearly 40% of women incarcerated have an identified mental illness.  Nearly, 97% of 
women are on some type of prescribed medication.   
 
Again, even though those in Corrections will have their work cut out for them, I am fully confident that the dedicated  
employees that make up Iowa Corrections will continue the tradition of embracing hard work and overcoming daunting 
challenges; we have in the past, and we will in the future. There are indeed bright days ahead for this department and 
the citizens it serves.  

 
Thank you,  

 
 
Jerry Bartruff, Director 
Iowa Department of Corrections 
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To Those Reading this Report,  
 

As a citizen board, our duties and expectations are outlined in Iowa Code. In essence, it is our duty 

to provide oversight of the Iowa Department of Corrections, and to also provide recommendations to 

the Governor and the General Assembly regarding the department. As board members, we feel an 

obligation to, when necessary, advocate on behalf of the correctional system as a whole. In an age 

of tight budgets, and continually polarized debates, we feel it is vital that citizens and elected officials 

keep in mind the extremely important and challenging nature of the correctional system. If we as a 

society allow the distractions of the day to degrade the integrity of the system, we risk jeopardizing 

public safety for all.  

 

Message from the Board of Corrections 

Sitting from Left to Right:  Rebecca Williams - (Vice Chair),  Dr. Mary Chapman, and Dr. Lisa 
Hill. 

Standing (L to R) :  Dr. John Chalstrom, Richard LaMere - (Chair), Thomas Phillips, and Larry 
Kudej. 
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This department, over the last several years, has made great strides in its efforts to continually  

modernize and streamline their work in an attempt to become equitable, efficient, and results-

oriented. The men and women that work in corrections have truly been doing more with less. We  

feel that they have challenges now, and future challenges that will require the system to adapt and 

address, but this is a department that we can say, with confidence, will rise to meet those           

challenges. Which is why we feel it vital that this state, through its elected officials, continue to    

support Iowa Corrections through policy and also through budgetary allowance. 

 

Those that understand public agency budgets know that without yearly budgetary appropriations that 

will meet the requirements of annual salary growth, agencies are forced to reduce their spending in 

various ways. Often, that reduction has to come from their largest discretionary expenditure, which is 

typically by reducing workforce. Iowa Corrections has done its part of reducing their workforce      

significantly through the years that state revenues required reduced appropriations. They are now at 

a point, we feel, that any further reduction in workforce would result in significant impact to the     

system as a whole. With this in mind, we encourage any stakeholders or elected officials to           

financially support this department so that it can continue to do the work that we all expect them to 

do. 

 

Last fiscal year, the department met its obligation as a large state agency to weather their mid-year 

de-appropriation without having to let go of any staff members. They did this through smart        

budgeting throughout the year. And for the current fiscal year, the General Assembly and Governor  

allocated the department a budgetary increase that they have been working diligently to invest   

wisely. We again encourage those considering the budget of Corrections to consider every dollar 

invested an investment in public safety. 

 

While the future of this department will hold good days and bad days ahead, we are confident that 

the good will far outweigh the bad.  And that through the continued dedication, bravery, and         

perseverance of the men and women that comprise the Iowa correctional system, Iowa can have the 

opportunity for safer communities. 

 

Richard LaMere, Jr., Chair      Rebecca Williams, Vice Chair 

Board of Corrections      Board of Corrections 

Message from the Board of Corrections, continued 
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Agency Overview 

 ▪ Safer communities 

Desired Outcomes 
         ▪  Quality services 

   ▪ Accountability for those breaking law     ▪  Responsible use of taxpayer dollars 

  

Strategic Plan At-A-Glance 

Mission 
Creating Opportunities for    

Safer Communities 

Strategic Priority 1 
Focus resources toward individuals 

most likely to reoffend. 

Strategic Priority 2 
Focus on evidence-based and    

research-informed practices for
improved returning-citizen reentry. 

Strategic Goals 
● Incarcerate only those who need it. 

● Staff in correlation with a person's 
risk. 

● Expand effective community  
supervision. 

Strategic Goals 
● Invest in program models that 

reduce recidivism. 

● Expand continuous quality 
improvement processes. 

● Seek housing options for geriatric 
and seriously mentally ill            
individuals. 

● Expand collaboration with other 
agencies/organizations. 
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Organizational Chart 
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African-American Recidivism Drop Below Whites 
 

In FY2018 the African-American return to prison rate is lower than White Non-Hispanics for 

two consecutive years.  African-American re-entry efforts in Des Moines and Waterloo continue to 

make a difference. In FY 2018 IDOC developed policy to annually measure racial disparities across 

the system to include various metrics of individuals incarcerated (i.e., discipline, revocations, core 

programming, grievances). Additionally, IDOC will be tracking hiring practices, retention, and training 

of staff.  
  

Agency Accomplishments 
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Statewide Recidivism Reduction Strategy 
 

     The Statewide Recidivism Reduction (SRR) Strategy is a collaborative effort to contribute to safer 

communities through recidivism reduction strategies aimed at systemic, sustainable, long-term 

change.  The strategy is funded through a $3 million dollar grant from the Bureau of Justice           

Assistance. The multi-prong approach includes training, human resources, workload analysis, and 

seamless re-entry practices, with continuous quality improvement models throughout.  This is a 

statewide effort to improve outcomes for justice system-involved individuals with support from the 

Governor’s office, state and local agencies, community-based corrections, and prisons. 
 

Highlights from Strategy Work this Year Include: 

● A dashboard created to assist the Iowa Department of Corrections (IDOC) with data-driven 

decision making.  Resources will continue to be effectively utilized and allocated based on 

data.  The dashboard measures important practices and strategies to improve client     

outcomes and affords IDOC the opportunity to set baselines and benchmarks to increase 

performance. 

● Improving the proficiency of IDOC’s risk assessment tools has been a top priority.  Risk  

assessments allow IDOC to target resources and interventions to higher risk individuals in 

order to reduce recidivism.  IDOC increased proficiency with the tool in the prisons by 37% 

and 31% in community-based corrections. 

● Evidence-based job competencies were developed for impact     

positions (i.e. correctional officers, probation officers, residential 

officers, correctional counselors, front-line supervisors).  Evidence-

based knowledge, skills, and abilities when working with the client 

population were embedded into job descriptions, hiring processes, 

and evaluations.  IDOC is providing training to support the 200+ 

competencies identified. 

     The IDOC has been implementing SRR the past four years.  In late        

September 2018, the SRR grant closed; however, IDOC is still implementing 

the various strategies set forth in the grant.  IDOC will continue implementing 

SRR strategies for the next year.  Importantly, with the vast changes made 

statewide throughout the past several years will take time to impact           

recidivism. CJJP will be conducting an evaluation of SRR outcomes on         

recidivism for the next several years. 

Agency Accomplishments 
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Community Connections Supporting Reentry 
 

 The IDOC, in partnership with the Department of Human Services (DHS), developed a 

statewide training and discussion forum to better serve individuals under supervision returning to 

their communities.  The trainings are one part of the work being done to reduce recidivism statewide 

through the IDOC’s Statewide Recidivism Reduction Strategy (SRR).  The goal of these trainings is to 

develop strong connections among the community, prisons and community-based corrections, the 

community mental health and disability system, and the substance use disorder service systems for 

individuals re-entering the community after incarceration.  We hope these connections will lead to a 

greater understanding of the resources available to individuals to help them establish successful and 

permanent lives in the community, to reduce recidivism, and to increase public safety. 
 
Goals  

 The goals of the training were the following: develop an understanding of the challenges 

faced by individuals and their families as they re-enter the community after incarceration; learn how 

corrections and community service systems operate, including information about services and     

supports available and how they interact to support persons re-entering the community; and        

establish connections between corrections and community services systems, including individual and 

agency contacts. 

Resource Guide 

 The resource guide was developed to complement the information shared at the training and 

to serve as an on-going resource to help connect individuals and families with necessary services 

and support to help them maintain stability and find success in the community after incarceration.  

The goal of this guide is to provide simple overviews of the many services and supports available in 

the community, where to go to make referrals, or get more information. 

Outcomes 

 Approximately 1,324 participants attended state-wide.  A 

total of three rounds of trainings were conducted across eight 

Judicial Districts.  A variety of agencies participated in the      

trainings.  Staff from a total of 274 unique prisons, community 

corrections districts, community organizations, and state agencies 

attended the trainings.  A total of 1,212 evaluation surveys were 

distributed electronically after all 24 trainings with 735 being 

completed (61% response rate).  The “overall satisfaction” across 

the domains (training, resource guide, overall) ranged from 87% - 

94%.  

IDOC will continue implementing the forums and training throughout the year.  Recently, IDOC has partnered 

with the Department of Human Services to conduct “reentry simulations” across the state. 

Agency Accomplishments 
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Apprenticeship Program 

 Many “returning citizens” in the IDOC are taking advantage of opportunities in 

skill-based training and education programs.  The IDOC has partnered with the U.S. 

Department of Labor (USDOL) Office of Apprenticeship to develop apprenticeship 

programs in all nine state correctional facilities.  Since May of 2015, the IDOC           

apprenticeship program has grown 890% to 325 participants.  On April 25, 2016, IDOC 

was designated as an Apprenticeship USA Leader by the USDOL.  As of November of 

2018 there have been 155 apprentices who completed their occupational training and 

become journeymen in their field.  

 There have been 3 new programs registered in 2018 bringing a total of 22      

registered programs offered statewide.  These include:  Landscape Technician,   

Housekeeper (Commercial, Residential or Industrial), Cook (any industry), Maintenance 

Repairer (Building), Screen Printer, Upholsterer, Materials Coordinator, Computer     

Operator, Welder, Baker, Painter Construction, Sewing Machine Repair, Cabinet Maker, 

Electrician, Refrigeration and Air Conditioning Mechanic, Plumber, Fabricator-

Assembler Metal Production, Powder Coating Technician, Peer Specialist, Office    

Manager, Job Printer, and Carpenter.  These programs range from one to four years . 

The IDOC continues to collaborate with colleges, manufacturers, labor unions, 

IowaWORKS, and other community and state agencies to assist in developing a highly 

skilled workforce by training incarcerated individuals for skilled jobs that are in high 

demand. In 2018 IDOC implemented a learning management system to provide online 

training to apprentices.  This online training will help bolster the collaboration efforts 

with employers and other training agencies by giving the apprentices access to the 

most up to date training required in today’s workforce.  

Agency Accomplishments 
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Correctional Education Programs 

 

The Iowa Department of Corrections contracts with state community colleges to provide  

quality education and vocational programs in the state prison system.  During FY2018 there were 

287 incarcerated individuals who received their high school equivalency diploma (HiSet); 250        

incarcerated individuals completed literacy programs; 1,591 incarcerated individuals completed    

vocational education programs, and 5 incarcerated individuals received their High School Diploma. 

Compared to FY2017, there was an 8% increase in vocational education program completions.  HiSet 

and literacy program completions were lower this year by 4% and 5% respectively. 

Agency Accomplishments 
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Staff Training 

 

 

The Iowa Department of Corrections database tracks 

training throughout the DOC prisons, Central Office, and 

CBCs (for eLearning only because community based    

corrections have separate tracking systems for other 

types of training.) This database showed a total of 

202,088 hours of training provided statewide.  102,087 

hours were completed through classroom training, and 

100,001 hours were completed via eLearning.  

   

 

 

 

 

A further breakdown of classroom hours reflects 70, 293 

hours of In-service training and 31,794 hours of NET, or 

New Employee training. 

 

 

 

  

There were new developments in the employee training program this year.  As of September 1, 2017, 

Pre-Service training traditionally offered to new employees, was reorganized into a new  employee 

training program titled NET, or New Employee Training.  While Pre-Service classes for new             

employees were for the most part taught at Central Office in Des Moines, NET training is now   

scheduled by the institution Training Specialists, and held at the institutions.   

For FY18, thirty-one NET trainings were offered state wide at the institutions. 

Agency Accomplishments 
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First District Second District 

Third District Fourth District 

Fifth District Sixth District 

Seventh District Eighth District 

Community Based Corrections 
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CBC Offenders Served 
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Anamosa State Penitentiary, Anamosa 

Clarinda Correctional Facility, Clarinda 

Iowa Correctional Institution for Women, Mitchellville 

Iowa Prisons 

Fort Dodge Correctional Facility, Fort Dodge 
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Iowa Prisons 

Iowa Medical and Classification Center, Coralville 

Iowa State Penitentiary, Fort Madison 

Mt Pleasant Correctional Facility, Mt. Pleasant 

Newton Correctional Facility, Newton 

North Central Correctional Facility, Rockwell City 
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Institution Population 
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Agency Performance Report  
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Agency Performance Report  
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Performance Measure Highlights  

 

IMPLEMENTING the PRISON RAPE ELIMINATION ACT (PREA) 

 

 

 

 

 

 

 

 

Why this is important:   

 It’s about offender safety.  PREA is a federal statute focused on sexual assault and              

victimization in juvenile facilities, prisons, jails, lockups, and other detention facilities.  The goal of 

PREA is to prevent, detect, and respond to sexual abuser in detention and correctional facilities. 

 

What we’re doing about this:   

 All DOC institutions have completed and passed PREA audits that ensure compliance with 

PREA Standards.  Audits are conducted every three years to ensure compliance.  
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Performance Measure Highlights  

 

OFFENDER SUICIDES 

 

Why this is important:   

It’s about providing basic life care for individuals in custody, and intervening effectively to 

prevent them from harming themselves. 

 

What we’re doing about this:   

Staff training is key to prevention.  Recognizing the warning signs of someone contemplating 

suicide, and intervening in an emergency situation are essential. Staff training goes beyond these   

basics to include recognition of and effective communication with individuals who have mental 

health issues.  Regular screening for mental illness and provision of appropriate levels of care     

ranging from acute units to integration within the general inmate population is also important in  

reducing suicide incidents.  

While it is clear from the graph that the department has made significant process in reducing        

suicides in the prison system over time, our target must be zero. One suicide is too many.  
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Financial Status Reports-Department Totals FY 2018 
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Financial Status Reports-Institution Totals FY 2018 
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Financial Status Reports-Community Based Corrections FY 2018 
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Average Cost Figures FY2018 
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IOWA CORRECTIONS OFFENDER NETWORK 

ICON is the Department’s Offender Management System.  Started in 1999, IDOC continues to en-

hance and add to the comprehensive suite of modules.  As the system grows, so does the number of 

staff served in the use of the system and data provided to outside state agencies.   

 

Future Initiatives: 

 

Dashboard Enhancements 

Photo Messaging 

Electronic Signature Integration 

Revised Assessments 

Board of Parole Enhancements 

USAGE STATS & Data Sharing Initiatives 
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IOWA CORRECTIONS OFFENDER NETWORK 

 

Deployment Dates 
1999 Offender Funds Administration (Banking) 

1999 Commissary Operations 

2000 Case Management – Community 

2002 Electronic Health Records (Medical/Mental Health) 

2003 Pharmacy Administration 

2004 Case Management – Prisons 

2007 Food Service Management 

2008 Investigative System (Critical Incident Reporting) 

2009 Intelligence System (ICON View) 

2010 Secure Inmate Email (OMail) 

2012 Case Management – PDA Integration 

2013 Board of Parole Integration 

2017 Dashboard 
 

 

Active Offenders by Supervision 
28,407 Probation 

8,845 Prison 

5,207 Parole 

2,823 Pretrial Release With Supervision 

1,316 Special Sentence 

1,038 Interstate Compact Probation 

812 Work Release 

296 Interstate Compact Parole 

198 Federal 

160 OWI Continuum 

30 Prison Safekeeper 

26 Prison Compact 

22       Other 
 

 

Outside Federal, State and Local Agencies with System Access 
Governor’s Office 

Public Safety 

Human Services (Child Support Recovery Unit) 

Attorney General 

Board of Parole 

Local Sheriff and Police Departments 

Immigration and Customs Enforcement 

Federal Probation/Parole Offices 

Citizen’s Aide/Ombudsman 

Criminal  and Juvenile Justice Planning 

Inspection and Appeals 

Insurance Fraud Bureau 

Vocational Rehabilitation Services 

Workforce Development 



  31  

 

Mission: 
 

Creating Opportunities for  
Safer Communities. 

Annual Report prepared by:  
Joan Ringgenberg 

515-725-2154 

First Judicial District 
314 East 6th Street 
Waterloo, Iowa 50704-4030 
(319) 236-9626 

Fourth Judicial District 
801 South 10th Street 
Council Bluffs, IA  51501 
(712) 325-4943 

Seventh Judicial District 
605 Main Street 
Davenport, Iowa  52803-5244 
(563) 322-7986 
 

Second Judicial District 
111 N. Sherman  
Ames, IA  50010 
(515) 232-1810 

Fifth Judicial District 
1000 Washington Avenue 
Des Moines, Iowa 50314 
(515)242-6600 
  

Eighth Judicial District 
1805 West Jefferson 
Fairfield, Iowa  52556 
(641) 472-4242 

Third Judicial District 
515 Water Street 
Sioux City, Iowa  51103 
(712) 252-0590 

Sixth Judicial District 
951 29th Avenue SW 
Cedar Rapids, Iowa  52404 
(319) 398-3675 
 

  

Anamosa State Penitentiary 
406 North High Street 
Anamosa, Iowa  52205 
(319) 462-3504 
  

Iowa Correctional Institution for Women 
420 Mill Street SW 
Mitchellville, Iowa  50169 
(515) 725-5042 

Mount Pleasant Correctional Facility 
1200 East Washington Street 
Mount Pleasant, Iowa  52641 
(319) 385-9511 

Clarinda Correctional Facility 
2000 North 16th Street 
Clarinda, Iowa  51632 
(712) 542-5634 
  

Iowa Medical and Classification Center 
2700 Coral Ridge Avenue 
Coralville, Iowa  52241 
(319) 626-2391 

Newton Correctional Facility 
307 South 60th Avenue, W 
Newton, Iowa  50208 
(641) 792-7552 

Fort Dodge Correctional Facility 
1550 L Street 
Fort Dodge, Iowa  50501 
(515) 574-4700 

Iowa State Penitentiary 
2111 330th Avenue 
Fort Madison, Iowa 52627 
(319) 372-5432 
  

North Central Correctional Facility 
313 Lanedale 
Rockwell City, Iowa  50579-7464 
(712) 297-7521 

Iowa Department of Corrections Central Office 
510 East 12th Street 

Des Moines, IA  50319 
(515) 725-5701 

 


