
ANNUAL REPORT 
FISCAL YEAR 2016 

Accomplishments, Significant Events, and Strategic Plan Results from July 1, 2015 to June 30, 2016 

MISSION 
The State Library of Iowa provides leadership for Iowa libraries and expands access to information for Iowans. 

WWW.STATELIBRARYOFIOWA.ORG 





BY THE NUMBERS 
FY16 Stats for the State Library 
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STAFF CHANGES 
FY16 Comings and Goings 

BEST WISHES 
Robin Martin retired after 
5 years as the Iowa Center 
for the Book Coordinator 
to enjoy ti me with her 
family. 

BEST WISHES 
Jet Kofoot resigned 
after 5 years as the North 
Central District Consultant 
to start her own business. 

Nancy Lee, cataloger and reference librarian 
for 33 years at the State Library passed away 
In January 2016. In a poem read during a staff 
memorial, Reference Librarian Pam Rees put to 
words how much Nancy will be missed: 

Nancy was quiet, but a good /is ten er and friend 
On herconfidentialityyou could always depend 
She suffered health problems thats he kept to herself 
Choosing to leave them up on a shelf 
Not wanting to cause inconvenience or pain 
To anyone else whose friendship she'd gained 

Nancy, yours pirit cannot be replaced 
We know you have gone to a better place 
Our thoughts are with you, good memories too 
This ends the tribute, but we won't forget you. 

IOWA CENTER FOR THE BOOK UPDATE 
FY16 Accomplishments of the State Library program 

Helen Dagley assumed the duties of Coordinator for the Iowa 
Center for the Book in October following Robin Marti n's retirement. 

The Iowa Center for the Book applied for and received a $1,000 
grant to create and present an Iowa Literacy Award program. The 
award ceremony was held in October and honored Raising Readers 
in Story County (right) with the inaugural award. 

The LettersAboutLiterature awards ceremony was held in 
May at the Des Moines Public Library with guest speaker Claudia 
McGeHee. Eighteen students were recognized (be/oW), and two 
of Iowa's winners received high honors in the nationa I-level 
competition. 
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The 2016 All Iowa Reads selection was Lila by 
Marilynne Robinson. A promotional webinar was 
presented on the program, and more than 40 Iowa 
libraries have held All Iowa Reads-related 
programming this year. 

The Traveling History of the Book Exhibit was 
displayed in the towns of Sidney, Carroll, Boone, 
Waverly, Postville, Whittemore, Sibley, Burlington, 
Atlantic, and Washington. 





Fischer Book Signing 
The Main Library hosted author and State Library 
staff member Georgiann Fischer for a book talk and 
signing for her book"The Legend of Santa Dan and 
Mark the Elf: Just a Couple of Nincompoops;'The 
legendary characters were also on hand to speak 
about their adventures and sign books (right). 

Iowa Publications Online Milestone 
Iowa Publications Online (IPO) reached a milestone 
20,000 state documents uploaded into the repository. 
IPO was developed by the State Library to provide an 
easy, permanent, and free solution for Iowa agencies 
to archive their documents online. 

STRATEGIC PLAN 
FY16 Results and Accomplishments 

The State Library strategic planning process is set on a 
five-year cycle and is approved by the Iowa Commission 

of Libraries. The current Strategic Plan is active from 
FY13 to FY17. 

The strategic plan is organized beginning with five 
broad goals and five related objectives under each 
goal. Annually, new strategies are set to support each 

objective and help accomplish the goals. The green bold 
text after each accomplishment below refers back to the 

Strategic Plan and the strategy and objective supported. 

The following accomplishments are a sampling of the 
efforts undertaken in FY16. View complete FY16 results 
and the current strategic plan in its entirety at: 
www.StateLibraryoflowa.org/about/sp 

GOAL 1: Equip Iowa libraries to build community and enhance quality of life for Iowans. 

Summer Library Workshops held in 6 locations with 378 
attendees. Youth Services Roundtables held in 6 locations 
with 91 attendees, focused on book selection for youth 
and programming ideas. (Strategy 1A) 

Alysia Peich provided training on career facilitation during 
Town Meetings with 114 attendees. (Strategy 1 B) 

109 librarians attended Director Roundtables (right), 
focusing on adult programming ideas. (Strategy 1 C) 

GOAL2: Strengthen the capacity of Iowa libraries to provide the best possible 
library service to Iowans. 

A three-part evening webinar, "Jumpstart Your Trusteeship;' was 
offered, with 169 attendees that included both librarians and 
trustees. (Strategy 2A) 

A staff committee reviewed and revised In Service to Iowa: 
Public Library Standards (right), presented recommendations to 
the Advisory Panel and received approval from the Commission. 
The updated standards provide a greater challenge for libraries 
to become accredited. (Strategy 2B) 

7 

STATE LIBRARY 
OFIOWA 

IN SERVICE TO IOWA 

PUBLIC LIBRARY 
STANDARDS 

Six webinars featuring EBSCO 
as a tool were held with 88 
attendees; in addition, six 
in-person trainings were 
offered to assist librarians 
in becoming aware of the 
wealth of information 
available to their patrons. 
(Strategy 2E) 



GOAL3: Maximize library service for Iowans through enhanced collaboration to benefit 
Iowa libraries of all types. 

Bridges updates: offered streaming video service 
to Advantage libraries. Five new libraries joined the 
consortium. Bridges staff team working to assess and 
develop collection development plan for new platform. 
(Strategies 3A and 38) 

~ BRIDGES ~ 
Iowa's elib rary 

LEAP team was established to investigate discounts, 
encourage e-rate participation by Iowa libraries, and 
encourage broadband development across the state. 
(Strategy 38) 

A committee was formed to investigate a shared ILS; Marie 
Harms and Alan Schmitz visited 39 Iowa libraries to gather 
feedback on a shared statewide automation system. A final 
report was provided, with the decision to discontinue the 
project because of funding challenges due to the number 
of public libraries available to pay for it. (Strategy 3D) 

GOAL4: Deliver access to State Library collections. 

Data collection from nursing facilities and prisons started as part of the population 
estimates program of the State Data Center (SDQ. Existing reports on immigration, 
pension, building permits, foster care, and English language learner data were 
updated. Gary Krob gave trainings on using and accessing Census data, and was 
a representative of the agency at a Census presentation on the 2020 redistricting 
program. (Strategy 4A) 

The Iowa Heritage Digital Collections announced two new"crowd-sourced" 
collections:WWI in Iowa, and Iowa Bookplates (right). Pam Rees gave a presentation 
at the Iowa Library Association conference titled Keeping the Past Alive: Create a 
Local History Digital Collection Free with IHDC. Amy Rollinger added new IHDC 
exhibits induding the Traveling Library of Iowa and State Librarians exhibits. 
(Strategy 4C) 

Cory Quist gave more than 200 informal tours of the A.J. Small Special Collections. 
Quist also presented to a group of 25 potential legislators, and also gave a private 
presentation to Sen. Rita Hart and her visiting family. The Law Library hosted a 
reception for the National Governor's Association annual conference, and displayed 
original native resources from the Law Library's collection from all the participating 
states, dating as far back as the 1700s. (Strategy 4D) 
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GOALS: Foster a culture of innovation and collaboration within the State Library. 

Staff were trained on using Camtasia software to enhance 
the creation of educational videos. Staff were also provided 
virtual access to the Public Library Association conference 
sessions as a group, and were required to watch five 
sessions and report on what they learned. (Strategy SB) 

The State Library announced a grant opportunity for one 
Iowa librarian to receive a paid registration to attend the 
Research Institute for Public Libraries in October 2016 in 
Denver. (Strategy SC) 

The agency partnered with Volunteer Iowa to provide 
training on the use of volunteers in libraries during Town 
Meetings (left). Staff assisted the Legislative Services 
Agency to track down legacy legislative documents for 
their collections. (Strategy SE) 
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