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COMPETENCIES IN LIVESTOCK MARKETING NEEDED BY FARMERS
by

Lindley John Hoyt

Purpose of the Study

The purposes of this study were: (1) to determine the compe-
tencies needed by beef, sheep, and swine producers in order to be
successful in livestock marketing, (2) to determine the relation
of certain personal factors in the background and training of a
selected sample of beef, sheep, and swine producers in Iowa to
their evaluation of the degree of competence needed and the de-
gree possessed in each of the competencies, (3) to plan for edu-
cational needs of future veplacement of beef, sheep, and swine
producers.

Method of Procedure

The panel responsible for developing the list of competencies
used in this study consisted of 12 men, who are speclalists in
beef, sheep, and swine productlon and marketing.

The competencies selected by the specialists were carefully
scrutinized by the state secretaries of beef, sheep, and swine
associations before they were used In a questiommaire which was
submitted to a select group of 100 beef, 100 sheep, and 100 swine
producers in Iowa. Those livestock producers were asked to evalu-
ate the degree of competency that they needed to succeed in mar-
keting livestock efficiently, and the degree that they presently
possessed., The rating of degree of competency was on a five-point
scale (1 to 5). Certain personal information was vequested for
use in stratifying the respondents. Usable questionnaires were
received from 80 beef, 81 swine, and 79 sheep producers.

Findings

The competencies needed in the various areas of livestock
production which were selected by the panel of specialists arve
listed in the tables. Of the 74 competencies, 35 were classi-
fied as abilities and 39 as understandings.

The mean scores for the degree of the competencies which
beef producers indicated that they needed and possessed are shown
in Table. 1. The competencies werve scored on a five-polnt scale,
with 5 indicating very much competence needed, or possessed, and 1
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Beef producers indicated, as shown in Table 1, that they
possessed more competency than needed in the abilities: to sell
cattle when they are ready for their grade, to prepare cattle
for shipment, and to select a trucker on livestock hauling repu-
tation. The mean scores shown in Table 2 indicate that sheep
producers did not feel that they possessed more competency than
needed but did feel that they possessed as much ability as was
needed to figure feed conversion. Information given in Table 3
indicates that swine producers felt that they possessed more
ability than needed to select a trucker for safe marketing, to
have adequate loading facilities for safe loading, to prepare
transporting vehicle for safe hauling of hogs, and to load care-
-fully to minimize shrink.

Differences between overall mean scores for abilities needed
and possessed were .5 for the beef producers, 1.1 for the sheep
producers, and .1 for swine producers. The differences that
existed between the groups for understandings needed and possessed
were .5 for the beef producers, 1.6 for the sheep producers, and
.8 for the swine producers.

The differences between overall mean scores for competencies
needed and possessed were .06 for the beef producers, 1.0 for the
sheep producers, and .2 for the swine producers.

Comparisons among groups showed the following differences
between the total overall mean scores for competency needed and
possessed: (1) Younger livestock producers had wider differences
than older livestock producers. (2) Livestock producers with
fewer years of experience had wider differences than those with
more experience. (3) Sheep producers with more formal education,
had wider differences, whereas beef producers with less formal
education, had wider differences., (&) Increased years of voca-
tional agriculture tended to decrease the differences. (5) Men
without training in livestock production in young farmer, adult
evening class or veterans on-farm training had wider differences
than those who had had such training. (6) Those with the smaller
size of livestock enterprise tended to have the wider differences,
except in the case of sheep producers where the reverse was true.
(7) Producers who had grade and combination livestock tended to
have wider differences than purebred and crossbred producers.

Correlations were found between age and years of farming
experience (+) and age and years of vocational agriculture (-),
years of farming experience and educational level attained (-).
In beef marketing, both age and years of farming experience were
correlated with scores for the degree of understanding needed
of county, state, and national beef promotional organizations.
One competency was found correlated with a control factor in
sheep marketing; it was the age of the farmer with scores for
understanding needed of livestock loss and factors effecting such
loss (+). Four control factors were correlated with competencies
needed in swine marketing. They were age of faimer and years of
farming experience with scores fox the ability needed to select
the market which gives the best return.
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When scores for the degree of competencies needed in 18
selected competencies were correlated with the scores for the
competency possessed in the same 18 competencies, four were
found to be significant at the 1 percent level and five were
significant at the 5 percent level.

There seemed to be a high positive correlation between scores
for the abilities needed to do a good job of buying and market-
ing lambs, to understand consumer demands for lambs, to evaluate
the carcass of lambs, to estimate market of hogs, and to figure
returns above costs with number of hogs marketed.

Implications

There were 23 competencies selected as being needed for
success in beef marketing, 25 in sheep marketing and 19 in swine
marketing. It is important that these 67 competencies be con-
sidered carefully in planning training programs for present and
prospective beef, sheep and swine producers. They should form
the basis for livestock marketing instruction in vocational agri~
culture classes for high school youth, for young farmers; and for
adults; in the cooperative agriculture extension program; in area
vocational schools; in junior colleges with post-high school pro-
grams in off-farm agricultural occupations; and in the College of
Agriculture resident instructional programs.

These competencies should be emphasized in providing in~service
training for present livestock producers. In-service training
should be offered specifically in vocational agricultural depart-
ments, in the cooperative extension programs, in area vocational-
technical schools, and in junior colleges offering training in
off-farm agriculturally related occupations. This training would
greatly improve the efficiency of livestock producers, improve
their ability to market more efficiently, and produce the amount
and quality of livestock products available to consumers.













