Agency Performance Plan

FY 2014

Name of Agency: lowa Law Enforcement Academy

Agency Mission: Professionalism Through Training

Core Function; Provide basic training to
peace officers, Jailers, and
telecommunlcators.

Goal 1: Improve basic training to peace
officers, jailers, and
telecommunicators.

Desired Dutcomes:

improving the guality of basic training
axperiences for peace officers, jailers,
and telecommunicators,

Graduates of basic training programs
will be asked to complete course
assessments,

275% responses fall within highest
approval ratings

improving the consistency and
standardization of the basic training
experiences for peace officers, jailers,
ahd telecommunicators.

Basic class average scores will be
analyzed over time.

210% increase in average scores

egie

Basic training opportunities fur peace
officers, jallers, and
telecommunicators.

Fﬁﬁdi'ng will b‘e‘: ‘pt‘"lori‘tiied tb‘provide

Aii Academy mstructors WEEE underge 250% by 2014

training and/or national certification in for or update certification and/or
two or more Instructional areas. credentialing for instructionat staff.
Basic academy instruciion will utilize £25% by 2014 Restructure personnel responsibilities

fewer adjunct instructors.

to better utilize Instructional staff, in
order to accommodate reduced
trending of basic academy tuitions and
need for in-house Instructors

Core Function: Provide specialty
training to peace officers, jallers, and
tetecommunicators.

Goal 2 Improve spemaltv training to
peace officers, Jailers, and
telecommunicators.

Deslred Qutcomes;

Improving the quality. of speciaity
training experlences for peace officers,
Jalters, and telecommunicators,

Graduates of speciaity training
programs will be asked to complete
Couse assessments.

275% responses fall within highest
approval ratings

| tmproving the guality of basic training

experiences for peace officers, jailers,
and telecommunicators.
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‘ s, Activities - |-Performance Measures. i - Perform e Strategi mmended Action
Specialty training opportuntties for Increase number of speclalty training z 10% more events by 2013 By using the online registration system
peace officers, jaliers, and avents. data, the Academy will forecast optimai
telecommunicators, times and topies for classes,

Develop additional specialty training = 10% more events by 2014 Academy instructors trained in multiple
avents, sublect areas will collaborate to provide

g oals(s)
Goal 3: Improve leadership training to

Core Function: Provide leadership

tratning to peace officer, jailer, and peace officer, jailer, and
telecommunicator administrators and ' telecommunicator administrators and
command staff., command staff.

Desired Dutcomes: .

improving the quality of leadership Graduates of specialty treining 275% responses fall within highest

training experiences for peace officers, | programs wiil be asked to complete approval ratings

jailers, and telecommunicators. | course assessments.

increasing atiendance at leadership Registrants for teadership programming | 210% increase in attendance

training events. will increase. '

Developing leadershlp training to be Rosters of participants will deplct 225% of attendees

inclusive of command staff for jailer command staff for jallers and
and telecommunicators, | telecommunicators.

255 tes: o SAL commen orn
Leadership training opportunities for Obtain and raview data on the current | White paper disseminated by 2014 Develop additlonal in-house expertlse
peace officer, laller, and leadership program. in leadership programming.
telecommunicators administrators and
command staff.

Increase attendance of command staff | = 10% at events by 2014 Increase marker saturation of the

at trafhing events, leadership programming, |

Develop leadership training to be Coliaborate with partner drganizations
inclusive of command staff for jallers to identify the needs of Jailer and

and telecormnmunicators. tefecommunicator command staff,
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OQutcome Measure(s)

Core Function: Provide administrative
functions, to include employment
testing, oversight, inspection, review,
and compliance,

Goal 4 ncrease utlhzation of the
administrative functions, to include
empioyment testing, oversight,
inspaction, review, and compliance.

Desired Outcomes:

Increase the professionalism of peace
officers, lallers, and
telecommunicators

Complete currlculum review and
acereditation processes,

Begin immediately, complete by 2015

Raview the curricuium and training for

Begin 2013 ‘

towa Law Enforcement Academy

Provide administrative functions to Begm CALEA Law Enfnrcement Tralmng
agencies, to include employment the Acadermy and the other basic Academy accrediation.
testing, oversight, Inspection, review, training programs overseen by the
and compliance. Academy.
Compliance and inspection slte visits of | Begln 2014 Provide training and reassign
the intermediate and reglonal Instructional staff to accommedate the
acatlemies. increased oversight and Inspection of
the intermediate and- regicnai
academies.
Better utilization of steff psychologist =15% by 2014 Increase awareness via eiectronic and
by increasing number of consultations, ather means of services available from
intarpretation, and scoring of various the Academy psychologist. )
tests,
3
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