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INTRODUCTION 

This report pursuant to Department of Management procedures provides an overview of the State 
Public Defender’s fiscal year 2013 operations related to court-appointed counsel, claims processing, 
and other indigent defense matters.   This information, in accordance with the Accountable Govern-
ment Act, is meant to help improve decision making and increase accountability to stakeholders and 
the citizens of Iowa.   

Iowa’s indigent defense system remains strong. The more than 200 employees of the State Public 
Defender System have been efficiently providing high quality representation on more cases than ev-
er before. In Fiscal Year 2013, public defender offices closed more than 91,000 cases, at an aver-
age cost per case of $282.02, and there was a final finding of ineffective assistance of counsel in 
less than .002% of these cases.  

Similarly, more than 1,000 contract attorneys continue to provide high quality representation 
throughout all 99 of Iowa’s counties. In Fiscal Year 2013, 60,929 claims were submitted to the indi-
gent defense fund, at an average cost per claim of $507.86. This was an decrease of nearly 350 
claims from Fiscal Year 2012, and the total amount spent from the indigent defense fund increased 
slightly.  
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OVERVIEW 

Justice for all in Iowa’s criminal and juvenile courts is the vision of the State Public Defender.  To 
achieve that vision, the SPD has the mission to ensure that all indigent persons in Iowa are provided 
high-quality legal representation in criminal, juvenile, and other eligible proceedings in the most effi-
cient and fiscally responsible manner. 

The provision of legal services to indigent clients is constitutionally mandated. In Iowa, these ser-
vices are provided through a combined system of local public defenders and private attorneys. The 
State Public Defender provides high-quality, cost-efficient legal representation to indigent clients in 
state criminal court, juvenile court, and other proceedings as required by law in those areas of the 
state where local public defenders exist. The State Public Defender also has jurisdiction over the In-
digent Defense Fund, which provides funds to pay for indigent defense and ancillary services provid-
ed by private contract attorneys and miscellaneous vendors, such as expert witnesses and court re-
porters. Indigent defense services are constitutionally mandated, which requires these services to be 
paid by the state. The Indigent Defense Fund pays for those indigent services not covered by local 
public defenders. 

The State Public Defender maintains two core functions.  The first is high-quality and cost-effective 
representation by public defenders to indigent clients in State criminal court, juvenile court, and other 
proceedings as required by law.   The SPD operates 20 regional offices across the state and em-
ploys more than 140 attorneys.  These attorneys are appointed to cases with identified indigent cli-
ents  by the presiding judge based on a matrix of designations developed by the State Public De-
fender.  In the event of conflicts of interest or lack of available local public defender staff the presid-
ing judge may appoint a private attorney who holds a contract with the State Public Defender.   

The State Public Defender maintains contracts with over 1,000 private attorneys in every county in 
the State to handle cases where no SPD attorney is available due to location or ethical conflict.  
These attorneys perform their services for fixed hourly fees subject to caps that vary by the nature of 
the case.  Upon the completion of a case, or at contractually defined intervals, the contracted attor-
neys submit claims for payment for their services.  The prompt and fair review, adjudication, and 
payment of these claims is the second core function of the State Public Defender’s office.    
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Name:  Core function— Legal Representation 

 

Description:  Prompt and fair review and adjudication of claims for payment of indigent defense 
fees and costs from indigent defense providers. 

 

Why we are doing this: To meet SPD strategic goal #4, “Compensate attorneys and other indigent 
defense providers in a timely and accurate manner.” 

 

What we're doing to achieve results: The State Public Defender processes over 60,000 claims per 
year.  These claims are reviewed for data entry accuracy, appropriateness of billed services, and ad-
herence to administrative rules.   

 

 

Performance Measure: Average pro-
cessing time for an indigent defense 
claim within an established standard. 

Performance Goal/Target: less than 
35 days 

What was achieved: The average 
processing time for all indigent de-
fense claims was 27.76 days, more 
than one week faster than the goal. 

Data Sources: State Public Defender 
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Performance Measure: Percentage 
of Notices of Action on indigent de-
fense claims that are upheld upon final 
judicial review 

Performance Goal/Target: 90% 

What was achieved: 99.5% of the 
4,637 Notices of Action issued in FY13 
were upheld.  

Data Sources: State Public Defender 
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KEY RESULTS 

Name:  Core Function - Legal Representation  

 

Description: Provide high-quality and cost-efficient representation by public defenders to indigent 
clients in State criminal court, juvenile court, and other proceedings as required by law. 

 

Why we are doing this: The State of Iowa has a constitutional duty to ensure effective legal repre-
sentation to all individuals before our courts.  In the event an individual is unable to afford the cost of 
his/her representation the State provides assistance.  

 

What we're doing to achieve results: The Office of State Public Defender continues to seek to hire 
the best available attorneys, investigators, and staff to provide the high quality, cost effective legal 
defense that is expected by the citizens of Iowa. 

 

 

Performance Measure: Percentage 
of public defender cases where there 
have been no final findings of ineffec-
tive assistance of counsel, either on 
direct appeal of convictions, after post-
conviction relief actions, or (for civil 
commitments) habeas corpus actions. 

Performance Goal/Target: 99% 

What was achieved:  99.9% of public 
defender cases were completed with 
no finding of ineffective counsel. 

Data Sources:  State Public Defender 
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RESOURCE REALLOCATIONS 

During FY13, the Office State Public Defender continued to address the challenge of limited human 
and financial resources.   

An evaluation of the responsibilities of the Office was conducted on an ongoing basis during the fis-
cal year.  In some cases, staff positions were reassigned to best utilize the skills necessary to ac-
complish the mission of the Office.  The Office continues to maximize state resources to accomplish 
our mission. 
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AGENCY CONTACTS 

Copies of the State Public Defender Agency Performance Report are available on the Results Iowa 
web site (www.resultsiowa.org) and the SPD web site (https://spd.iowa.gov/). Copies of the report 
can also be obtained by contacting Adam Haar at 515-281-5577or via e-mail at 
ahaar@spd.state.ia.us.  

 

General Contact Information: 

Iowa Office of the State Public Defender 
Lucas State Office Building 
321 East 12th Street 
Des Moines, IA 50319 
(515) 242-6158 
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