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The Rebuild lowa Office
State Partnerships

The Rebuild lowa Office works in partnership with the following state
agencies in lowabds recovery from the devas
flooding of 2008:

Board of Regents, State of lowa

lowa College Student Aid Commission

lowa Department of Agriculture and Land Stewardship
lowa Department of Cultural Affairs

lowa Department of Economic Development
lowa Department of Education

lowa Department of Human Services

lowa Department of Management

lowa Department of Natural Resources
lowa Department of Public Defense

lowa Department of Public Health

lowa Department of Public Safety

lowa Department of Revenue

lowa Department of Transportation

lowa Department on Aging

lowa Finance Authority

lowa Homeland Security and Emergency Management Division, DPD
lowa Insurance Division

lowa Office of Energy Independence

lowa Utilities Board

lowa Workforce Development

State Fire Marshal Division, DPS
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Executive Summary

This Quarterds report is the final one for the Rebuild | owa
sunset date at the end of June 2011. In this report, the background, methods toward economic

recovery, and progress toward recovery goals are identified and detailed information is provided.

This report includes transition recommendations and strategies for the future of disaster recovery

that will require the participation of leaders and agencies outside of the RIO.

The first section provides a disaster overview and background. Given that this is historical
information, it largely has not changed since the last report. A complete timeline of the major
events of the Rebuild lowa Office and Advisory Commission is included in this section.

The following section documents the RIO6s methods used towar
for the state. These methods include: Obtain and Expedite Disaster Recovery Funding; Identify
and Quantify Disaster Impacts; Public Outreach and Assistance; Obtain Public and Expert Input;
and Enact Policy and Legislative Changes. In the last three months, total recovery funding
available to the state has largely remained the same, with no major new sources; however,
expenditures of these funds have increased by more than $200 million. This section of the report
also outlines new data collected from the most heavily impacted communities in the state. This
data paints a picture of a recovery that is well under way, but with major hurdles remaining. While
most displaced homeowners have returned to a repaired home or moved to another property,
some properties that were destroyed still await buy-out and demolition. Most businesses have
reopened, while some have determined that they will remain closed. Several impacted
government buildings are still in the process of being replaced.

Each of the 10 goal sections provides an overview of the background and programs that have
been created to reach that goal. Each section also includes several objectives and the progress,
measures and strategy going forward to reach those objectives is outlined. These sections show
that work remains not only in overall recovery, but also toward the goal of creating a more resilient
state for future disasters. Hazard mitigation, planning, watershed management and other
important initiatives need to continue and are in jeopardy as other critical issues in the state take
precedence.

The appendix to this report includes several important reference materials including local program

contact information, funding and program timelines, a glossary of recovery terms, an overview of

all funding sources, updated charts on the progress of those funding sources, and information on

the RI O6s budget, expenditures, staffing and contracts.
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DISASTER OVERVIEW
& BACKGROUND

In 2008, |l owa experienced the most devastating series of nat
history Bet ween May 25, 2008, and Aug. 13, 2008, more than 85 of
impacted by floods, tornadoes and severe weather. This section provides an outline of how the

events in 2008 unfolded, and explains the magnitude of the destruction that followed.

In an effort to address the disasters, the Rebuild lowa Office (RIO) and Rebuild lowa Advisory

Commission (RIAC) were established to coordinate the statewide short- and long-term recovery

effortt Aft er the RI O and RI ACb6s formation, task forces were crea
housing, agriculture, infrastructure, economic and workforce development, hazard mitigation and

floodplain management. Since June 2008, there have been hundreds of meetings with local and

national experts, as well as impacted lowans. The discussions have led the RIO to the long-term

recovery goals outlined in this report.



DISASTER OVERVIEW & BACKGROUND

Disaster Summary

The State of lowa suffered its most devastating disaster in 2008.

Throughout the spring and summer, the state was hit by tornadoes, severe

thunderstorms, hail and floods. Between May 25 and Aug. 13, 2008, 85 of

l owabés 99 counties were declared Feder al D

|l owabs 2008 disaster is one of the | argest
damage to public infrastructure. In response to these incidents, Gov. Chet

Culver established the Rebuild lowa Office (RIO) through Executive Order

7 on June 27, 2008, to coordinate the statewide recovery effort.

Identifying all of the damages and impacts, and placing an exact dollar
value on them, is impossible. People seeking this precise total dollar figure
Cedar Rapids will be disappointed. Most damage data are estimates and are often not
final until many years following a disaster. The data often changes daily,
and in some cases is never collected in a uniform way. Much of the data
collected is based on one specific program and does not provide an overall
picture. However, it has been estimated th
approximately $8 to $10 billion in damages statewide. Some estimated
damage figures include:

Housing - Tens of thousands of lowans had their housing situation
impacted and thousands of lowans were displaced.

Businesses - More than $5 billion in estimated damage,
approximately 4,800 non-manufacturing small businesses and 800
intermediate-sized businesses were impacted.

Parkersburg

Agriculture - $2.5 to $3 billion, estimated total damage to crops and
grain, equipment, agricultural infrastructure, and grain storage and
handling facilities.

Infrastructure -Though it wild]l not cover all/l of t
Assistance program is a good indicator of infrastructure damage.
l owads estimated Public Assistance fundi

Oakville



